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COVID-19 Planning and Process Changes 
Institutional Response  
Institution: Fontbonne University City, State: Saint Louis, Missouri 
Name of person completing this form:       
Title:       Phone:       Email:       
Date Submitted:       
Please complete the following questions based on the institution’s response to the COVID-19 pandemic. 
The prompts below are intended to help institutions articulate to peer review teams adaptations made in 
response to COVID-19. Understandably, some prompts may not be relevant to all institutions; in such 
cases, simply indicate so. By focusing institutional adaptations in this form, institutions can provide 
information to peer teams about how they are handling the pandemic, while retaining the Assurance 
Argument’s traditional focus on long-term, non-pandemic operations. The COVID-19 Institutional 
Response should not exceed 10 pages. Upload the form in the Forms tab of the Assurance System prior 
to the institution’s lock date. 
 
Questions 
Criterion 1. Mission. Please answer the following questions describing any changes the institution 
implemented related to Criterion 1.   
 What, if any, program changes has the institution implemented (e.g., program hiatus, closure, 
launch) this fall? How do these service changes align with the institution’s mission? 
While the ways in which we do our work has changed, the institution has not made major 
programmatic changes as a result of COVID.  Program eliminations have occurred, but each of 
these were in process before the pandemic and are part of our normal processes.  The activities 
of the Eardley Family Clinic for Speech, Language, and Hearing continue, although these student 
clinicians are operating only in a telehealth capacity now.  While many summer outreach 
programs were suspended during our campus closure, some (such as the Girls in Science 
summer program) were redesigned to accomplish their objectives remotely.  We expect 
these popular outreach programs to return to their usual format as soon as the environment 
permits.  Student organization meetings and shared governance continue unabated; however, 
many more meetings are now conducted virtually to be as inclusive as possible.  
 How has the institution’s commitment to the public good been maintained during this period?  
What was the pandemic’s impact on its civic engagement/community-based work? 
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We believe that Fontbonne’s response to the pandemic plainly demonstrates our commitment to 
the public good.  We note that the pandemic has highlighted the inherent tension between the 
“common good” and individual choices.  Our general education curriculum, and our Mission Core 
course in particular, highlights and discusses the common good in ways that encourage students 
to explore this tension, which unfortunately is more concrete for students than usual.  
 
From the beginning, our response to the pandemic has attempted to protect our community from 
the spread of the virus while continuing our activities.  In March 2020, we knew so much less 
about the virus than we do today, so a closure of campus and a move to remote instruction was 
the best way we could protect our community.  We continued to allow those students that needed 
a safe place to live to be on campus, and in some cases, we allowed non-residential students to 
move in to the halls because their former home was no longer safe.  During the summer, 
instruction continued online except for a few courses in Fine Art.  As the pandemic progressed 
and our knowledge of the virus grew, we determined that it was safe to reopen campus and 
return to some face to face instruction once we had taken time to make some modifications to our 
facilities (shields, HVAC, etc.) and to obtain additional cleaning equipment.  Unfortunately, we 
were unable to go out into the community for our annual Fontbonne Day of service, originally 
scheduled in April 2020, but our messaging around this day continued to promote service and our 
traditional connections to the Sisters of St. Joseph of Carondelet.    
 
Upon our return to campus in August 2020, we continued to protect those who are 
vulnerable.  Employees with high-risk conditions were permitted to work from home, and faculty 
were largely permitted to choose a modality that met their personal needs.  Isolation and 
quarantine rooms were set aside for those who were unable to safely isolate or quarantine at 
home.  We have intensely enforced a universal mask policy and social distancing, and we have 
educated our community about how these practices protect others.  All of our community – 
employees and students – signed a Dear Neighbor pledge to protect each other from the virus.   
 
Outreach activities to contribute to the public good continue but have been modified to protect 
each other.  Donation drives continue, the art gallery continues to showcase artwork as before, 
our Library promotes Banned Books Week, and a voter registration drive was held in September 
2020, but these activities now occur with lower density, required reservations, or with online 
components.  Our work looks different, but our commitment remains unchanged.    
 
 Has the institution adjusted its recruitment, enrollment, and support strategies to serve 
traditionally underserved students? If so, how? 
The university continued all of our existing support initiatives from the Kinkel Center for Academic 
Support, Undergraduate Advising, and Student Engagement throughout the pandemic but 
modified service delivery to accommodate all students.  For example, tutoring and writing support 
is now available both online and face to face.  Faculty were encouraged to focus on teaching 
strategies that engaged online students, and faculty development activities provide opportunities 
for peer to peer sharing about engagement techniques.  Additionally, faculty were encouraged to 
monitor engagement of remote students and to submit a student alert at the earliest sign of 
concern.  A point person was assigned to assist student with concerns, and a network was 
established to quickly aid students with IT concerns, to meet basic needs of food and 
housing, and to provide academic assistance.  We provided emergency housing in our residence 
halls to one student, and we permitted 14 students to remain in the residence halls during the 
campus closure because they had no safe, affordable alternative.  The Griffin Market (our on-
campus food pantry) continued to provide food to those in need, although during the campus 
closure food pickup had to be pre-arranged.  Counseling services has transitioned to a telehealth 
model to better serve all students.    
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Criterion 2. Integrity: Ethical and Responsible Conduct. Please answer the following questions 
describing how the institution maintained integrity, as outlined in Criterion 2, as it implemented changes 
to regular campus practices during this period.   
 Has the institution altered any existing policies or procedures (e.g., admissions, grading, 
registration, etc.) in response to the pandemic? If so, please describe them. Will these changes 
remain in effect, or will they revert to the original policy after the pandemic has subsided? 
We have made numerous adjustments to policies and procedures in response to the 
pandemic.  These included changes in academic policies and procedures, human 
resources, infrastructure, student affairs, and athletics.  The principal change was that in Spring 
2020, campus closed to the public and instruction was moved online in March 2020; summer 
courses continued online except for a few art courses.  In Fall 2020, we returned to face to 
face instruction and campus reopened.  However, faculty were able to express their preferences 
regarding modality, and the university accommodated nearly all stated preferences.  As a result, 
many courses continued to be offered in a blended, asynchronous online, or synchronous online 
format.  (To promote campus presence in blended courses, blended courses are temporarily 
required to have between 50% and 75% of instruction in person instead of 25% to 75%.)  
 
Academic policy changes are temporary, and each change was made after consultation and 
consent from the relevant shared governance committee.  In Spring 2020 and Fall 2020, our 
Pass/No Pass policy was temporarily relaxed to permit students to take a grade of P/NP in 
general education and religion courses and to exceed the usual limit of six courses that can be 
taken for P/NP. The time period during which students can request a P/NP grade was 
lengthened.  Also, in Spring 2020 and Fall 2020, the withdrawal date was extended to 
accommodate abrupt changes in the student’s personal life.  In addition, the incomplete policy 
was temporarily relaxed to permit instructors to offer an incomplete grade when students have 
more than two weeks of the course to complete.  In Fall 2020, instructors were not permitted to 
have punitive attendance policies, and our Academic Accommodations office granted temporary 
accommodations to those students in high-risk categories, if those students were not already 
accommodated by their instructors.  The academic calendar was modified to move to fully remote 
instruction after Thanksgiving break.  In concert with that change, the calendar was adjusted to 
eliminate fall break and change dates of the Thanksgiving holiday.  Finally, due to the lack of 
available standardized testing, the university temporarily waived ACT and TOEFL requirements 
for admission (in the case of TOEFL, this was replaced with Duolingo and an individual evaluation 
via Zoom or WeChat).    
 
Some student financial policies were changed as well.  Permanent changes were made to our 
extenuating circumstances withdrawal to permit students to appeal tuition charges in the event of 
an extenuating circumstance.  We also temporarily increased the balance threshold for unpaid 
student accounts to permit students with larger balances to register.  This temporary change is 
effective through the end of Spring 2021.    
 
A variety of adjustments were made in Human Resources.  While it is normally expected 
that most employees work on-site, a liberal telecommuting policy was instituted in Spring 2020 
that permits employees to request telecommuting for a variety of reasons, including for the care 
of children.  It has been widely utilized by employees.  This policy is temporary and confined to 
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the pandemic.  Our sick leave policy has permanently changed to allow employees to take sick 
leave for the care of family members (instead of just the employee).  The vacation carryover 
period was temporarily extended to permit employees to use vacation carryover from the prior 
fiscal year.  Everyone on campus is required to wear a mask properly unless they are alone in an 
enclosed space or in a residence hall with only a roommate.  
 
The Griffin Return policy, a temporary policy outlining social distancing and other requirements, 
led to changes in some physical spaces to reopen campus.  Classroom capacity was reduced to 
maintain 6’ distancing.  Furniture was removed from classrooms as well as from lounges and 
other common areas.  Stairwells became one directional in most buildings, and much signage 
was developed and installed.  Technology infrastructure also experienced some modification, as 
additional laptops were purchased for employee use, and during the Spring 2020 semester some 
employees were able to take work equipment home to continue working remotely. Virtual Private 
Network access was expanded.  Mandatory health screening apps are in use for employees and 
students.    
 
Student Affairs and Athletics have also made numerous changes.  Residence Hall capacity was 
reduced by eliminating some rooms with more than 2 students, and additional rooms were 
reserved for isolation.  To accommodate student needs, an off-campus hotel was secured to 
house approximately 25 students.  Student move-in day was modified to limit guests and reduce 
density. A variety of temporary changes were made to housing policies, including modifications to 
the visitor policy, to promote a safe residence hall experience.  Student orientation was 
conducted in small groups of approximately 12 students.  Social events were moved outdoors or 
changed to reduce person-to-person contact.  Athletic competitions ceased in March 2020 and 
will not resume until at least January 1, 2021.  Athletic practices resumed in September 2020 in 
phases with special precautions for each sport, including increased cleaning, use of masks in 
most practices, and distancing where possible.  Other campus events are encouraged to go 
virtual or use outdoor space; all events have capacity limitations, screening, and maintain 
masking and distancing.    
 
 Has the institution made changes to any contractual agreements during this period that have a 
bearing on educational activities? If so, please describe them.   
No contractual agreements were changed that had a bearing on educational activities.  Changes 
in various practicums, internships, and field work occurred, but the changes were within the 
scope of our contractual agreements.  Our agreement with BJC Healthcare normally would allow 
us to teach at their location, but that was not permitted by the facility.  We did pivot to (and remain 
with) remote instruction for these students, but enrollment has declined in part because those 
students prefer face to face instruction.  Additional detail Is provided in Criterion 5 below.    
 
 How did the institution communicate with students, staff and other stakeholders about any 
relevant operational changes during the pandemic? 
The university employed a variety of methods to attempt to reach as many students, staff, and 
other stakeholders as possible.  Initial communication was largely comprised of email and posting 
on our campus website; social media and our emergency communication system (Rave) was also 
used.  Once we prepared to return to campus, a communication and education committee was 
established that also utilized campus signage, videos, TV screens on campus, and other 
communication methods.  Communication ran the gamut and included detailed information about 
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operational changes, attempts to seek information about preferences and desires, education 
about the virus and methods of controlling it, sources of assistance both internal and external, 
and more.   
 How has the institution’s board been involved in monitoring potential disruptions to the 
institution’s enrollment or financial stability? 
Since the beginning of the pandemic, the board has added two meetings to its regularly 
scheduled meetings in part to ensure that it is apprised of the situation.  In the four full board 
meetings between March and October 2020, the board has received an update on campus 
operations, changes to instruction, impact on enrollment, and the pandemics impact on our 
financial stability.  The president and board chair talk weekly and discuss a variety of matters, 
including financial updates as they are available.    
 
Criterion 3. Teaching and Learning: Quality, Resources and Support. Please answer the following 
questions and describe the institution’s ability to provide quality education, teaching and academic 
support services during this period. 
 Which delivery modalities will the institution employ during the 2020-21 academic year? Check all 
that apply.   
o On-site classroom teaching, with social-distancing measures within the classroom 
  Fall  Spring   Summer 
o On-site classroom teaching, with fewer students in larger classrooms 
  Fall  Spring   Summer 
o Hybrid models, with some learning in a classroom and some learning online 
  Fall  Spring   Summer 
o 50% models, with one-half of students in the classroom and one-half present by video 
conference for each session 
  Fall  Spring   Summer 
o Synchronous classes, offered online for all students during the regularly scheduled class 
time 
  Fall  Spring   Summer 
o Fully online classes, offered using an LMS integrated with regular student/teacher contact 
  Fall  Spring   Summer 
o Other—Please describe: 
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 What type of training did the institution provide for its faculty members on distance learning/hybrid 
formats to prepare them for this work? Check all that apply.   
 Training for all faculty, delivered virtually 
 Individual training with IT professional on the campus 
 Access to online training on distance delivery offered by an outside provider to all faculty 
 Individual training/coaching offered by experienced online faculty members on campus 
 Department-level, department-specific training by subject area 
 Recorded or live webinars/resources offered by outside providers 
 Recorded or live webinars/resources offered by the LMS provider 
 Other—please describe:   
 
Criterion 4. Teaching and Learning: Evaluation and Improvement. Please describe how the 
institution maintained the evaluation and improvement, as outlined in Criterion 4, as it implemented 
changes to regular campus practices during this period. 
 How has the institution’s ongoing student assessment changed since the COVID-19 disruption?  
If the institution altered the regular assessment program or processes, what has the institution 
implemented instead to assess student outcomes during this period?  
The university did not alter our student assessment processes as a result of the 
pandemic. Although some deadlines were extended to help manage workload, all data collection, 
reporting, and planning still occurred.    
 
 How has the current disruption affected the institution’s or individual departments’ ability to 
integrate assessment data into ongoing program improvement? Note successes, as well as gaps.
All department assessment data and program improvement processes continued as planned, 
however, some reporting was delayed and some survey responses from students suffered from 
poor response rates.  For example, both the NACE First Destination survey and the NSSE survey 
had much lower response rates than in prior years, with approximately half of the response rate 
among graduating students.  Student Affairs and Institutional Research took additional steps to 
encourage responses and extended the collection period within the 
permissible collection windows to obtain additional information.  Because of these extensions and 
the poor response, we chose not to Administrative units analyzed data gathered during the prior 
year in Summer 2020.  In some cases, the process was delayed by a month due to the workforce 
being remote.    
 
 How have the institution’s retention, persistence and completion initiatives been affected by the 
COVID-19 pandemic?
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Fontbonne, like most universities, will not know the impact of COVID-19 on retention and 
completion for some time.  However, our existing initiatives have continued unabated during the 
pandemic and additional measures have been planned and implemented (described in more 
detail under Criterion 5).  Student academic support initiatives (tutoring, peer academic coaching, 
writing and math support) moved online during SP20 and are available both face to face and 
remotely during 2020-21 academic year.  Midterm grade reports and interventions continued 
without interruption.  Outreach efforts to promote re-enrollment were delayed by a few weeks due 
to staffing challenges, but re-enrollment of existing students nonetheless was similar to prior year 
re-enrollment.  Additional employee support for case management and additional financial 
support from CARES funds supported targeted student retention needs; the university provided 
technology, food, housing, and other extraordinary support to students impact by the pandemic.    
 
Criterion 5. Institutional Effectiveness, Resources and Planning. Please describe how the institution 
maintained effectiveness, resources and planning, as outlined in Criterion 5, as it implemented changes 
to regular campus practices during this period. 
 How has the COVID-19 pandemic affected enrollments? For each term in the upcoming 
academic year, please indicate an approximate percent increase or decrease.   
o Fall 2020 
 Increase    Decrease   No change 
Percent change: 
 Less than 5%    5% to 10%   More than 10% 
 
o Spring 2021 
 Increase    Decrease   No change 
Percent change: 
 Less than 5%    5% to 10%   More than 10% 
 
o Summer 2021 
 Increase    Decrease   No change 
Percent change: 
 Less than 5%    5% to 10%   More than 10% 
 
o Other: Please describe any other COVID-19 enrollment impacts: 
 
 What is the likelihood that funding sources other than tuition will be unable to provide the funds 
budgeted? If likely, how much of a budget cut does the institution expect? 
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Enrollment at our BJC Healthcare Learning Institute (BLI) location has suffered significant 
reduction in the second 8-week session of Spring, Summer, and Fall as a result of COVID, 
with enrollments falling from 37 students in January 2020 to 19 students at the start of the Fall 
2020 semester.  BLI students are employees in the region’s largest healthcare system, leading to 
significant work-related stress and job loss as COVID has impacted healthcare 
budgets.  Furthermore, the BLI has not permitted on-site classes by any educational partners 
since March 2020.  We have continued to offer coursework for BLI students online and have 
continued to maintain frequent advising contact with them.  
 
 What measures is the institution taking to address any budgetary issues for the current fiscal 
year? 
The budget for FY21 was tentatively approved by the Board in June 2020 with the knowledge that 
due to COVID enrollment projections may change and therefore we were asked to review and 
possibly revise the budget after Fall census.  We reviewed all income and expense lines for 
changes with better, more current knowledge and submitted to the Board in October 2020 a 
revised budget which also included a revision of the auxiliary income lines for Room and 
Board.  Expense lines were reviewed and revised when original budget was prepared in Spring 
2020.  Each division was asked to set a goal for a 15% reduction at that time of all non-fixed 
costs.  
 What interim steps has the institution taken to deal with temporary financial shortfalls? 
Our new retention initiatives, as discussed in more detail in Criterion 5, including the Refresh and 
Bridge programs we believe will help us offset the concerns of declining enrollment in the very 
uncertain time.  These programs will begin in Winter 20/21 and Summer 2021 respectively.  We 
believe that the impact of COVID will continue 4-5 years and therefore growth initiatives and 
retention efforts must be the focus to stabilize the University.    
 What emergency policies or procedures, if any, has the institution invoked because of the 
COVID-19 pandemic?  
The university has instituted a temporary work from home policy to facilitate additional employees 
working remotely, and we have instituted a policy on student and employee behavior designed to 
slow the spread of the virus (screening, masks, distancing, etc.) as described in our “Griffin 
Return” policy.  During Summer 2020, access to campus required prior permission, and all those 
on campus had to submit a daily form for contact tracing purposes.  In early Summer 2020, we 
temporarily furloughed 14 employees while we worked remotely.  No other emergency financial 
policies or procedures have been invoked and we have honored our contractual obligations.    
 How have these changes affected institutional budgets for educational programs, support 
services and cocurricular activities?   
The attached link shows the percentage of total budget for Instructional, Academic and Student 
Support functional expenses for the last four fiscal years.  No programs have been cut other than 
those planned due to enrollment shifts.  As this schedule indicates we have held our allocation to 
these priorities at 55-56% of total budget in the midst of other reductions in Administrative areas.  
 What type of pandemic-related planning is the institution doing for Academic Year 2021–22? 
At this stage, little operational pandemic-related planning is occurring for the 2021-22 Academic 
Year.  However, the Planning and Budget Committee is developing and revising long-term budget 
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plans and cash flow models which are impacted both positively and negatively by COVID’s 
impact on enrollment and government support.  
 
